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Animals in Distress (Torbay and Westcountry)
Company Limited by Guarantee

Chairman's Report
Year Ended 31 December 2012

Animals in Distress continues to accommodate, care for and re-home unwanted and
neglected pets. The demand on our services in 2012 continued to grow with, regrettably,
more cases of abuse and cruelty coming into our rescue centre. Horrific cases such as Major
or Bluebell highlighted the need for our charity in South Devon. The charity continued to
highlight the plight of these animals to raise awareness of this problem.

The new rabbit and guinea pig building is a much needed and welcome addition to the
charity; with Animals in Distress being one of the very few animal welfare organisations in

South Devon taking in rabbits and guinea pigs. The new facilities mean that we can look
after these animals so much better, and, as they are easier to see in their spacious new
accommodation, make re-homing them much easier.

I would like to thank Rhian Spink who resigned as a trustee in March 2012, due to work
commitments. Rhian brought a wealth of legal knowledge and rational solutions to our
board meetings, which we will miss. She continues to maintain a close interest in the
charity.

Our volunteer base continues to grow, which reminds us of and reflects our origins in 1981.
Very many thanks are due to these volunteers, our supporters, also to our dedicated staff
and my fellow trustees.

A Nicholson



Animals in Distress (Torbay and Westcountry)
Company Limited by Guarantee

Trustees' Annual Report
Year Ended 31 December 2012

The Trustees, who are also directors for the purposes of company law, have pleasure in

presenting their report and the financial statements of the charity for the year ended 31
December 2012.

Reference and Administrative Details

Reference and administrative details are shown in the schedule of members of the board
and professional advisers on page 1 of the financial statements.

Structure, Governance and Management

Animals in Distress (Torbay and Westcountry) is a company limited by guarantee governed
by its Memorandum and Articles of Association dated 4 July 2004. It is registered as a
Charity with the Charity Commission.

There is one class of member. The maximum number of members is 20 or such numbers as
the members decide. The first members were the subscribers to the Memorandum; further
members are such individuals or organisations as appointed by the Trustees. There are
currently seven members, each of whom is liable to contribute f10 in the event of the
Charity winding up.

Appointment of Trustees

As set out in the Articles of Association, the first Trustees were the subscribers to the
Memorandum. Additional Trustees may be appointed by the Charity in a general meeting
or by the other Trustees. A Trustee must be aged 18 or over, must be a member of the
Charity and must not be disqualified by virtue of provisions of the Charities or Companies
Acts. The number of Trustees may not be less than three, but is not subject to a maximum.

At the annual general meeting, one third of the Trustees must retire. The Trustees to retire
shall be those who have been longest in office since their last appointment.
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Trustees' Annual Report
Year Ended 31 December 2012

Trustee Induction and Training

New Trustees undergo an induction to brief them on their legal obligations under Charity
and Company law, the content of the Memorandum and Articles of Association, the
Committee and the decision making process, the business plan and the recent financial
performance of the Charity. During their induction, the Trustee will spend time with the
Chief Executive and with the Rescue Centre Management in order to familiarise themselves
with the day to day running of the Charity. Ongoing training is given as appropriate to their
position.

Organisation

The board of Trustees administers the Charity and meets every three months. A Finance
committee meets every three months, and the Fundraising and Shop Managers' committees
meet every two to three months. All committees are attended by one or two Trustees and
also the Chief Executive.

The Chief Executive is appointed by the Trustees to manage the day-to-day operations of
the Charity. To facilitate effective operating, the Chief Executive has written terms of
delegation approved by the Trustees for operational matters including finance and

employment.

Related Parties

The "new" charity (charity number 1105487) incorporated the tangible and intangible assets
of the original "old" charity, Animals in Distress (Torbay and Westcountry) (charity number
900234) on 31 October 2004. The only excluded assets were future bequests, cash at bank
and the benefit of any insurance claims.

Risk Management

The Trustees actively review the major risks the Charity faces on a regular basis and believe
that maintaining reserves at current levels, combined with an annual review of the controls
over key financial systems, will provide sufficient resources in the event of adverse
conditions. A comprehensive risk analysis has been completed which has identified control
and monitoring procedures to minimise any risk to the charity and any impact they may
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have. The results are to be discussed and amended as required by mid 2013, with
appropriate action taken.

Reserves

The charity has sought to separate those unrestricted reserves that are made up of its long-
term freehold property from those that are freely available for its general purposes. As well
as proving a more informed view of the overall reserves it enables a more realistic
assessment to be made of the charity's strategy with regard to their level and future
deployment.

The so-called free reserves are then demarcated into separate categories that accord with
the charity's medium and long-term plans. This acknowledges and takes account of the fact
that large scale capital projects require "saving up for" over many years. The balancing
general reserve recognises that it is extremely difficult to predict income from legacies and a
reserve level has therefore been set at approximately 12 months of average legacy funded
expenditure.

It is anticipated that the charity's investment policy will match the spending and reserves
policy.



Animals in Distress (Torbay and Westcountry)
Company Limited by Guarantee

Trustees' Annual Report
Year Ended 31 December 2012

Objectives and Activities

The objectives of the Charity are:

~ to benefit the public by promoting the welfare of domestic animals in distress,

primarily within Torbay and surrounding areas, and

~ to alleviate pain, suffering and distress in such animals

Torbay and surrounding areas are the primary areas of operation, but the Charity may
operate more widely in England and Wales if the need arises.

The objectives are limited to those of a strictly and exclusively charitable nature.

The strategies employed to achieve the Charity's objectives are in the mission statement, as
follows:

~ to care for and nurture any unwanted domestic pet that is brought to the Charity,

providing it is suitable for re-homing and there is accommodation available at the
Rescue Centre;

~ to provide shelter, food, exercise and veterinary care for the animals in the Charity's

charge;

~ never to put an animal to sleep unless on the advice of a veterinary surgeon;

~ to find suitable homes for animals on the basis of a reasonable home check or such

similar precaution as deemed necessary;

~ never to re-home a dog or cat without prior examination by the Charity's contracted
veterinary surgeon, and

~ at all times to show respect, understanding and courtesy to the Charity's user groups
together with an inherent sense of duty and helpfulness.

Our care is open to all regardless of an individual's background or circumstances; the
welfare of the animal is the primary concern of the Charity, not where the animal comes
from or is going to. This includes the fostering of animals, when an animal has a chronic
health issue requiring ongoing veterinary treatment which the Charity pays for, regardless of
the individual's financial circumstances.

The activities carried out during the course of the year (as set out in the following section)
demonstrate the level of trustee and management commitment in ensuring that the Charity
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delivers real and tangible benefit to the public in all of its operations and thereby meets the
public benefit requirements as set out by the Charity Commission in both spirit and word.

Use of Volunteers

The charity is fortunate to benefit from an invaluable contribution made by volunteers. The
Charity utilises volunteers in most aspects of its work, including raising funds and working in

the shops and at the Rescue Centre. The volunteers contributed at least 65,000 hours to the
Charity in the year.

The Charity considers the recruitment of volunteers in the same way as staff and carries out
a thorough administrative process in their selection.
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Achievements and Performance

The main charitable activity of the charity, and where we demonstrate our public benefit,
continues to be the rescuing, caring for, and re-homing of unwanted or abandoned

domestic pets in South Devon.

In 2012 the Charity re-homed a total of 535 animals,

178 of which were dogs, 236 cats and 121 rabbits and

guinea pigs from our rescue centre at Ipplepen. Also 20
animals were re-homed under the Charity's foster
scheme. If an animal is elderly or has specific medical

problems it will be fostered rather than adopted, with

the Charity paying any relevant veterinary bills for the
rest of its life.

The number of animals being rehomed during 2012 fell as the economic situation, following

the national trend, worsened in the South West. In addition to this the waiting lists peaked
during the summer as some people could not afford or were unable to look after their pets.
Great care is taken when re-homing animals to ensure that there is every realistic chance of
them finding their forever home.

Unfortunately cases of neglect and cruelty continue to come into the rescue centre, from
Major the German Shepherd with horrific injuries, to the litter of kittens dumped in a bucket
and discovered by the local postman, also Bluebell the badly injured rabbit. Instances such
as these still occur too frequently and are very distressing to our staff and supporters.

The next stage of the rescue development was completed in 2012; with our new rabbit and

guinea pig building. Replacing the outside hutches and runs, the building can house 60
rabbits and 14 guinea pigs in a purpose built unit that allows the public to see the animals
much better, whilst improving the conditions the animals live in.

Part of the special care unit was converted

into a veterinary surgery. A contract was set
up with a veterinary surgeon to visit the
centre twice a week to attend to the animals

and perform minor operations, thereby

providing a much improved level of care for
the animals on site.
The fundraising events during the summer

were badly affected by the poor weather,
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with the Dog Olympics being cancelled, and the Jubilee Street Party raising only E1,558.
Green Ears Day which raised E3,023 also generated less income than the previous year.
Other events which continue to thrive include the Christmas Fayre at the Palace I-lotel which
raised E3,747, two Quiz Nights f1,180 and E1,210, the Ashburton Supper E3,512, our Annual
Pet Service in Totnes f219 and the Brixham Fish Quays Market Stall E834.

A number of street and supermarket collections also took place during the year, plus various
smaller events initiated by our staff and volunteers. Praise and thanks must go to our
volunteers, without whom most of our fundraising events could not have happened.

Our office systems have been updated with the introduction of Sage accounting, which
combined with some part time assistance, means that the charity will be able to produce
our own accounts, saving thousands of pounds each year on accountancy fees. A new
position of Volunteer Coordinator was created at Head Office to manage, coordinate, and
champion the use of volunteers in the charity. This led to a significant increase in volunteer
applications and to making the best use of their skills. Volunteers form an integral part of
the charity, and need to be encouraged to join and to stay. Volunteers are how we started
and without them we would not be able to do all that we currently do in the Charity.

The development of our shops
portfolio continued, with two new

shops in Paignton. The shop in Winner

Street Paignton closed, and the staff
and stock transferred over to one of
the new shops nearer the centre of the
town. The other new shop was the
Outlet, which combines a warehouse
and a larger retail unit allowing us to
stock items such as furniture and some
electrical items. A collection and

delivery service has been included in the Outlet, and the income generated from both the
Outlet and the new Paignton shop has exceeded expectations. The shops have, through
careful management and prudent cost control generated more net profit than previously.
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The management continues to:

~ Ensure that the animals in our charge receive the highest levels of care possible

~ Develop the Rescue centre for the benefit of the animals in our care

~ Raise the profile of the Charity through all branches of the media

~ Employ and train staff, including volunteers, who will continue to keep the welfare of
animals as their key objective

Future Plans

The Charity will continue in its public benefit work, such as re-homing abandoned pets and

offering advice and guidance to the public on pet ownership. Financial support will continue
to be offered as appropriate, to those in need of help with their veterinary bills. The Charity

will continue to work with schools and other youth organisations to educate young people
on responsible pet ownership.

The Charity intends to review and develop its guidelines

and policies to enable as many animals as possible to be
re-homed; by working with organisations such as the
Association of Cats and Dogs Home and to help formulate

best practice in conjunction with similar organisations. In

the public interest we will work with statutory and

voluntary organisations whenever pets are involved.

The Rescue Centre development will continue in 2013 with a new cattery planned to replace
the old wooden buildings currently housing the cats. The new building will feature outdoor
runs in most of the pens, a new 'oldies' area, and a secure cat garden, allowing the public to
interact with the cats in a safe environment.

Our Outreach Programme will be developed in 2013, starting with an event planned in

collaboration with Play Torbay in Brixham. The event will be based around a dog show with

invitations given to other local groups to encourage them to get involved. Getting involved

in other local charities, particularly where there may be educational benefits or where there
are vulnerable people with pets, will enhance the work that we do.

10
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Our shops portfolio will remain under review and any new opportunities to open shops will

be investigated and developed. We will look at new areas or larger shops where suitable, in

order to increase our income. Towns such as Teignmouth, Dartmouth and Ivybridge will be
considered and investigated to assess the suitability and potential profitability of each
opportunity.

In Gratitude

The Trustees would like to convey their sincerest
thanks to the many volunteers and staff who have so
generously given their support to Animals in Distress,

and special thanks to the many regular volunteers who

have assisted at the shops, fundraising events and the
everyday animal care duties at the Centre. 4.
With their support we look forward to continuing to
enhance the delivery of support for domestic animals

in our area.

11
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Responsibilities of the Trustees

The trustees (who are also the directors of Animals in Distress (Torbay and Westcountry) for
the purposes of Company law) are responsible for preparing the Trustee's Annual Report,
the Chairman's Report and the financial statements in accordance with applicable law and

regulations.

Company law requires the trustees to prepare financial statements for each financial year.
Under that law the trustees have elected to prepare the financial statements in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting
Standards and applicable law). Under company law the trustees must not approve the
financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the charitable company and the income and expenditure of the charitable
company for that period.

In preparing these financial statements, the trustees are required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the Charities SORP;

~ make judgements and accounting estimates that are reasonable and prudent;

~ state whether applicable UK Accounting Standards have been followed, subject to
any material departures disclosed and explained in the financial statements. ;

~ prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the charitable company's transactions and disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

12
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In so far as the trustees are aware:

~ there is no relevant audit information of which the charitable company's auditor is

unaware; and

~ the trustees have taken all steps that they ought to have taken to make themselves

aware of any relevant audit information and to establish that the auditor is aware of
that information.

Small Company Provisions

This report has been prepared in accordance with the special provisions for small companies
under Part 15 of the Companies Act 2006.

Signed on behalf of the trustees

A Nicholson

Trustee

3 June 2013

13
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Independent Auditor's Report
to the Members of Animals in Distress (Torbay and Westcountry)
Year Ended 31 December 2012

We have audited the financial statements of Animals in Distress (Torbay and Westcountry)
for the year ended 31 December 2012 which comprise the Statement of Financial Activities,
the Balance Sheet and the related notes. The financial reporting framework that has been
applied in their preparation is applicable law and the Financial Reporting Standard for
Smaller Entities (effective April 2008) (United Kingdom Generally Accepted Accounting
Practice applicable to Smaller Entities).

This report is made solely to the company's members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the company's members those matters we are required to state to them in an
auditor's report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the company and the company's
members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective Responsibilities of Trustees and Auditors

As explained more fully in the Trustees' Annual Report, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for
the preparation of the financial statements and for being satisfied that they give a true and
fair view.

Our responsibility is to audit and express an opinion on the financial statements in
accordance with applicable law and International Standards on Auditing (UK and Ireland).
Those standards require us to comply with the Auditing Practices Board's Ethical Standards
for Auditors.

Scope of the Audit of the Financial Statements

An audit involves obtaining evidence about the amounts and disclosures in the financial
statements sufficient to give reasonable assurance that the financial statements are free
from material misstatement, whether caused by fraud or error. This includes an assessment
of: whether the accounting policies are appropriate to the charitable company's
circumstances and have been consistently applied and adequately disclosed; the
reasonableness of signiticant accounting estimates made by the trustees; and the overall
presentation of the financial statements. In addition, we read all the financial and non-
financial information in the Trustees' Annual Report to identify material inconsistencies with
the audited financial statements. If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report.
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to the Members of Animals in Distress (Torbay and Westcountry)
Year Ended 31 December 2012

Opinion on Financial Statements

In our opinion the financial statements:

~ give a true and fair view of the state of the charitable company's affairs as at
31 December 2012 and of its incoming resources and application of resources, including
its income and expenditure, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on Other Matter Prescribed by the Companies Act 2006

In our opinion the information given in the Trustees' Annual Report for the financial year for
which the financial statements are prepared is consistent with the financial statements.

Matters on Which We are Required to Report by Exception

We have nothing to report in respect of the following matters where the Companies Act
2006 requires us to report to you if, in our opinion:

~ adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or

~ the financial statements are not in agreement with the accounting records and returns; or

~ certain disclosures of trustees' remuneration specified by law are not made; or

~ we have not received all the information and explanations we require for our audit; or

~ the trustees were not entitled to prepare the financial statements in accordance with the
small companies regime and take advantage of the small companies exemption in

preparing the Trustees' Annual Report.

ittoia ot. ILtoa
RICHARD SEY BSc FCA

(aeoilo ttatoto a a otto )

For and on behalf of
FRANCIS CLARK LLP

Chartered Accountants & Statutory Auditor
Sigma House, Oak View Close
Edginswell Park, Torquay TQ2 7FF

Mt3
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Animals in Distress (Torbay and Westcountry)
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Statement of Financial Activities
(Incorporating the Income 8 Expenditure Account)

Year Ended 31 December 2012

Note

Restricted Unrestricted
Funds Funds

Total
Funds
2012

f

Total
Funds
2011

f.
Incoming Resources
Incoming resources from
generating funds:
Voluntary income
Activities for generating funds
Investment income

27,460 475,776 503,236 420,345
577,892 577,892 484, 104
21,705 21,705 15,357

27,460 1,075,373 1,102,833 919,806

Incoming Resources from
Charitable Activities: 53,357 53,357 51,770

Total Incoming Resources 27,460 1,128,730 1,156,190 971,576

Resources Expended
Costs of generating funds:
Cost of generating voluntary

income
Fundraising trading: cost of
goods sold & other costs

Charitable activities:

Governance costs:

300

6,864

71,212

407,381

594,312

11,058

71,512

407,381

601,176

11,05&

86,218

304,380

540,570

9,802

Total resources expended 7,164 1,083,963 1,091,127 940,970

Net incoming resources
before transfers 12 20,296 44,767 65,063 30,606

Reconciliation of funds
Total funds brought forward 49,797 2,574,281 2,624,078 2,593,472

Total funds carried forward 70,093 2,619,048 2,689,141 2,624,078

The Statement of Financial Activities includes all gains and losses in the year and therefore a

statement of total recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities.

The notes on pages 18 to 27 form part of these financial statements.

16
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Balance Sheet
31 December 2012

Note
2012

6
2011

f
Fixed Assets
Tangible assets 13 1,567,766 1,427,887

Current Assets
Stocks
Debtors
Cash at bank

14
15

9,554
33,437

1,132,894

5,069
33,181

1,175,800

Creditors:
Amounts falling due within one year

Net Current Assets

Total Assets Less Current Liabilities

16

1,175,885

54,510

1,121,375

2,689,141

1,214,050

17,859

1,196,191

2,624,078

Funds
Restricted funds 28 70,093 49,797

General funds
Designated funds

19 375,087
20 2,243,961

252, 339
2,321,942

TotaIFunds 2,689,141 2,624,078

These financial statements have been prepared in accordance with the special provisions for
small companies under Part 15 of the Companies Act 2006 and with the Financial Reporting
Standard for Smaller Entities (effective April 2008).

These financial statements were approved by the members of the committee on 3 June
2013 and are signed on their behalf by:

A Nicholson

Director —Chairman

Company Registration Number 05171505

The notes on pages 18 to 27 form part of these financial statements.

17
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Notes to the Financial Statements
Year Ended 31 December 2012

1. Accounting Polldes

Basis of accounting

The financial statements have been prepared under the historical cost convention and are in

accordance with the Statement of Recommended Practice (SORP) "Accounting and Reporting by
Charities" (revised 2011)and the Financial Reporting Standard for Smaller Entities (effective 2008).
Accordingly, the format of the profit and loss account has been amended in order to present a true
and fair view of the results of the company, as permitted by Section 896 of the Companies Act 2006.

Incoming Resources

All incoming resources becoming available to the charity in the year are recognised when the charity
is legally entitled to the income and the amount can be quantified with reasonable accuracy.

Voluntary income, by way of donations, membership, sponsorship and collections, is accounted for
when receivable. Income raised through the operation of the shops is taken into account at the time
of receipt. Legacies are included when the receipt of the legacy is reasonably certain and the
amount can be quantified with reasonable accuracy.

Resources Expended

Expenditure includes any VAT which cannot fully be recovered, and this VAT is reported as part of
the expenditure to which it relates.

Governance costs are those incurred in connection with the strategic management of the charity
and compliance with statutory requirements.

Support costs represent the general operational and administrative costs of the charity which do not
relate directly to individual operations. Support costs are allocated on the basis of staff time.

Fund Accounting

General funds are unrestricted funds which are available for use at the discretion of the trustees in

furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes.

18
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Notes to the Financial Statements
Year Ended 31 December 2012

1. Accounting Policies (continued)

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
the donor or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the relevant fund.

The purpose of each designated and restricted fund is set out in the notes to the financial

statements.

Rxed Assets

Individual fixed assets are capitalised at cost.

Depreciation of Fixed Assets

Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value,
over the useful economic life of that asset as follows:

Freehold Buildings:

Fixtures, Fittings and Equipment:

Motor Vehicles:

29' straight line

209' reducing balance

25Yo reducing balance

Stocks

Stocks have been valued at the lower of cost and net realisable value.

Operating lease Agreements

Rentals applicable to operating leases where substantially all of the benefits and risks of ownership
remain with the lessor are charged against profits on a straight line basis over the period of the
lease.

Pension Costs

The charity operates a defined contribution pension scheme for employees. The assets of the
scheme are held separately from those of the charity. The annual contributions payable are charged
to the statement of financial activities.

19
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Notes to the Financial Statements
Year Ended 31 December 2012

2. Voluntary Income

Donations from the "old charity"

Other donations

Legacies

Collections

Sponsorship

Membership

27,460 93,578

364,344

9,524

128

8,202

Restricted Unrestricted

E E

2012
Total

E

121,038
364,344

9,524
128

8,202

2011
Total

E

232,791
114,735

51,630
12,322

900
7,967

27,460 475,776 503,236 420,345

The "old charity" referred to above is Animals in Distress (Torbay and Westcountry) incorporating

Torbay Animal Welfare Sanctuary (charity number 900234). The old charity transferred all of its

assets and operations to this charity in 2004 and now exists solely to receive legacies and donations

which it passes on to this charity.

During the year, the old charity passed on no legacies (2011E232,791) or donations (2011ENil). The

total legacies receivable across the two charities for 2012 was therefore E364,344 (2011E284,421).

Donations include an estimate for donated animal food in the amount of E43,000 (2011E42,500);
the same amount has been included in the cost of animal food under expenditure on charitable
activities.

At 31 December 2012, the charity had been advised of legacies amounting to an estimated value of
E136,300 (2011:E352,589), which have not been shown in the statement of financial activities

because the conditions for recognition have not been met.

3. Incoming Resources from Activities for Generating Funds

Shop Income

Income from Raffles

Magazine Advertising Income

Similar incoming resources

Restricted Unrestricted

E E

560,139
2,326

1,671
13,756

2012
Total

E

560,139
2,326

1,671
13,756

2011
Total

E

481,887

2,217

577,892 577,892 484, 104
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Notes to the Financial Statements
Year Ended 31 December 2012

4. Investment Income

Property Rental Income

Bank Interest Receivable

Restricted Unrestricted

f f
7,885

13,820

2012
Total

f
7,885

13,820

2011
Total

f
1,800

13,557

21,705 21,705 15,357

S. Incoming Resources from Charitable Activities

Anima I Boarding

Re-homing Acceptance Fees

Similar Incoming Resources

Restricted Unrestricted

f f
14,816
38,297

244

2012
Total

14,816
38,297

244

2011
Total

f
11,690
40,080

53,357 53,357 51,770

6. Costs of Generating Voluntary Income

Fundraising

Support Costs

Restricted Unrestricted

f f
300 14,633

56,579

2012
Total

f
14,933
56,579

2011
Total

F.

8,211
78,007

300 71,212 71,512 86,218

7. Fundraising Trading: Cost of Goods Sold and Other Costs

Shop Costs

Support Costs

Restricted Unrestricted

f f
364,601
42,780

2012
Total

f
364,601
42,780

2011
Total

F

267,033
37,347

407,381 407,381 304,380
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8. Resources Expended: Charitable Activities by Fund Type

Rescue Centre

Support Costs

Restricted Unrestricted

f f
6,864 559,811

34,501

2012
Total

f
566,675
34,501

2011
Total

f
507,906

32,664

6,864 594,312 601,176 540,570

9. Resources Expended: Governance Costs

Accountancy Fees

Audit Fees

Support Costs

Restricted Unrestricted

f f
2,920

4,000

4,138

2012
Total

f
2,920
4,000
4,138

2011
Total

f
700

4,000

5,102
11,058 11,058 9,802

10. Analysis of Support Costs

Costs of
Generating

Funds

Cost of
Charitable Governance
Activities Costs

2012
Total

2011
Total

Staff Costs

Telephone

Legal and Professional

Bank Charges

Overhead Costs
Printing, Postage &
Stationery
Insurance

Training

Other Expenses

Repairs and Maintenance

f
66,705

2,720

6,610
2,192
1,702

5,664

5,161
216

6,791
1,598

f
23,162

945

2,295
761
591

1,967

1,792
75

2,358
555

2,779
113
275

91
71

236

215
9

283

66

92,646

3,778

9,180
3,044

2,364
7,867

7,168
300

9,432

2,219

f
108,056

6,042

2,721

4,305
695

11,771

9,286

120

8,120

2,004
99,359 34,501 4,138 137,998 153,120

11. Net Incoming Resources for the Year
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This is stated after charging:

Staff Pension Contributions

Depreciation of tangible fixed assets:
Auditors' Fees - Audit of Financial Statements
Auditors' Fees- Other Fees

2012
f

7,616
40,368
4,000
2,819

2011
f

6,036
38,856

4,000
700

During the year no Trustee received any remuneration (2011:fNil)

During the year no Trustee received any benefits in kind (2011:ENil)

During the year no Trustee received reimbursement of expenses (2011:fNil)

12. Staff Costs

Wages and Salaries

Social Security Costs
Other Pension Costs

2012

533,309
28,107
7,616

2011
f

453,591
25,313
6,036

569,032 484,940

The average monthly number of employees during the year, calculated on the basis of full-time
equivalents, was as follows:

Rescue Centre

Charity Shops

Adminstration and Support

Chief Executive

2012

No

18
14

2

1

2011

No

22

16
3
1

35 42

No employee received remuneration amounting to more than f60,000 in either year
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13. Tangible Fixed Assets

Freehold
Property

f

Equipment Motor Total
Vehicles

f f
Cost or valuation

At 1 January 2012
Additions

Disposals

At 31 December 2012

1,529,839
155,473

75,469 34,530 1,639,838

25,849 181,322

(7,285) (7,285)
1,685,312 101,318 27,245 1,813,875

Depreciation
At 1 January 2012
Charge for year
Released on disposal

At 31 December 2012

56,904 25,450 211,951
8,882 2,001 40,368

(6,210) (6,210)

129,597
29,485

159,082 65,786 21,241 246, 109

Net Book Value
At 31 December 2011 1,400,242 18,565 9,080 1,427,887

At 31December 2012 1,526,230 35,532 6,004 1,567,766

Included in land and buildings above is long leasehold property with a net book value of E1,349
(2011:E2,086). The remainder relates to freehold property.

14. Stocks

Goods for Resale

Vet Room Supplies

2012
f

3,844

5,710
9,554

2011
E

5,069

5,069

15. Debtors

Trade Debtors

Prepayments and Accrued Income

Other Debtors

2012
f

688
14,215
18,534

2011
E

14,463

18,718
33,437 33,181
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16. Creditors: Amounts Falling Due Within One Year

Trade Creditors

PAVE and Social Security

Other Creditors

Accruals and Deferred Income

2012
f

22,394
9,765

2,669
19,682

2011
f

5,913
5,722

2,225

3,999
54,510 17,859

17. Commitments Under Operating Leases

At 31 December 2012 the charity had annual commitments under non-cancellable operating leases
as set out below:

Land and Buildings

2012 2011
f f

Operating leases which expire:
Within one year

Between one and two years

After more than five years

7,750 8,800
68,750 23,500

6,320 10,000

82,820 42,300

18. Restricted Income Funds

Brought Incoming
forward Resources

f f

Resources
Expended

f
Transfers

f

Carried
forward

f

Puppy Appeal

Rabbit Appeal

Charlie Appeal

43,300

5,390
1,107

25,138
2.322

(3,685)

(3,039)
(440)

39,615
27,489

2p989

49,797 27,460 (7,164) 0 70,093
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19. Unrestricted Income Funds

Brought Incoming
forward Resources

f f

Resources
Expended

f
Transfers

f

Carried
forward

f
Designated Funds

Property Fund

Rabbit Building Fund

Cattery and Reception

Rebuilding Fund

Outreach Project Fund

General Funds

1,356,942
180,000

575,000
210,000
252,339

(22,926)

1,128,730 (1,061,037)

124,945

(180,000)

55,055

1,458,961

575,000
210,000
375,087

2,574,281 1,128,730 (1,083,963) 0 2,619,048

The puppy appeal designated fund was set aside by the Trustees towards the cost of the puppy
kennels.

The property fund represents the amount of the charity's reserves that are held as property.

The rabbit building fund was set aside for a new building which was completed in 2012. Part of the
building costs were raised from restricted fund donations, therefore the transfer to designated
property fund reflects the amount of unrestricted reserves used and the balance has been returned
to general funds.

The cattery and reception rebuilding fund has been set aside towards the cost of these future
developments.

The outreach project fund is for outreach and education projects.
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20. Analysis of Net Assets Between Funds

Tangible
Fixed

Assets

Net
Current

Assets

Total
Funds

Restricted Income Funds

Puppy Appeal

Rabbit Appeal

Charlie Appeal

39,615
27,489

2,989

39,615
27,489

2,989
67,104 2,989 70,093

Unrestricted Income Funds

Designated Funds

General Funds

Total Funds

1,458,961 785,000 2,243,961
41,701 333,386 375,087

1,500,662 1,118,386 2,619,048

1,567,766 1,121,375 2,689,141

21. Related Party Transactions

Details of transactions with Animals in Distress (Torbay and Westcountry) incorporating Torbay
Animal Welfare are shown in note 2 above.

P Walmsley, a Trustee, is a partner in Boyce Hatton Solicitors, and that firm has provided legal
services to the charity during the year at a cost of f6 946 (201162 411)

M White, a Trustee, is married to an employee of the charity who, during the course of the year, has
been paid a total of 61,867 gross. Mr White resigned his position as Trustee in April 2013.

22. Company Limited by Guarantee

The charity is limited by guarantee and has no share capital. In the event of a winding-up, the
liability of the members is limited to a maximum of f10 each.
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